
ALIGN YOUR INTERESTS 
“It takes 20 years to build a
reputation and five minutes to
ruin it,” Mr. Buffett has said,
and it’s something that’s at the
heart of building trust.

Part of building a reputation
is building a history of acting
ethically and doing the right
thing. 

One of the things that’s
breeding distrust at the mo-
ment is the broad perception
that the investment industry
adopts a “heads I win, tails you
lose” approach when it comes
to dealing with investors’ mon-
ey – no matter how investors
do, the industry always seems
to come out ahead.

By contrast, Mr. Buffett is
noted for putting his money
side by side with his investors
– clear alignment of interests
is key to building trust. 

Regrettably, too many fla-
vour-of-the-day investment
products are still being
launched because they prom-
ise easy sales and short-term
profits for the investment
bankers, trading and syndica-
tion desks, money managers
and financial advisers involved
– in fact everyone except end
investors. 

These products undermine
trust – difficult as it might be,
the industry needs to have the
conviction to walk away from
the easy profits and big bonus-
es they can offer.

The investment industry’s
trust problem wasn’t created
overnight and it won’t be re-
solved overnight – but it does
need to be addressed. 

That starts by giving para-
mount priority to closing the
trust gap. Nothing should be
more important than rebuild-
ing the trust that’s been lost.
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Trust is the critical element
that makes the invest-
ment industry work –

trust in the industry’s knowl-
edge, the integrity of the ad-
vice it provides and the safety
of investors’ money. 

That’s why the erosion of
trust in the investment indus-
try among Canadians is a
cause for concern. This drop in
trust has come through loud
and clear in my conversations
with investors over the last
year.

The events of the past year
have stretched many Cana-
dians’ trust to the breaking
point – from market turmoil to
Bernie Madoff to the multimil-
lion-dollar bonuses for Gold-
man Sachs’ investment
bankers.

To help rebuild that trust,
the industry should look to
the example set by Warren
Buffett, who has assumed
newscaster Walter Cronkite’s
mantle as “the most trusted
man in America.”

The investing public’s trust
in Mr. Buffett comes despite
his wealth. After all, normally
commentary from someone
worth $50-billion (U.S.) would
be received with suspicion, not
deference. And when General
Electric looked for an outside
investor to inspire confidence
during the worst of last fall’s
economic crisis, it was Mr. Buf-
fett it turned to. 

So what are the secrets of Mr.

Buffett’s ability to inspire
trust? 

BE CONSISTENT
Steven Covey of 7 Habits fame
has written that to be trusted
takes both competence and
character. Mr. Buffett’s credi-
bility starts with his remark-
able track record. It’s hard to
find another manager who’s
matched his long-term per-
formance of 20 per cent a year
– twice the overall U.S. market.

But it’s also his consistency
of outlook. His ability to main-
tain his resolve, even in the
face of periods of pronounced
underperformance, is a key
element in the trust he com-
mands.

OPEN UP
Mr. Buffett also comes across
as candid, and he’s willing to

speak unpopular truths. He
was an early critic of pay on
Wall Street and derivatives, be-
fore those were widely held
views. In boom markets, he’s
gone on record as saying that
stock prices were overvalued,
while during extreme down-
turns, like last year’s, he said
he was a buyer. 

It’s telling that few CEOs
beyond Mr. Buffett are seen to-
day as “the customer’s advoca-
te,” defying conventional
thinking and putting custom-
ers ahead of short-term profits.

BE CLEAR
Central to Mr. Buffett’s credi-
bility is his self-effacing per-
sonality, apparent humility,
rumpled demeanour and mod-
est lifestyle in Omaha, Neb.
He’s the antithesis of the pol-
ished denizens and conspicu-

ous consumption of Wall
Street.

He also has a skill for making
his points with blunt, colour-
ful language that people can
understand and relate to. 

Mr. Buffett’s pronounce-
ments can stand in stark con-
trast to the standard
investment industry bafflegab.
Consider what he had to say
about financial engineering:
“Derivatives are financial
weapons of mass destruction.” 

And he’s not afraid to admit
when he’s been wrong. As he
famously said after his disas-
trous investment in the airline
industry: 

“If capitalists had been pre-
sent at Kitty Hawk when the
Wright Brothers’ plane first
took off, they should have shot
it down.”

CLOSING THE GAP

To restore trust in the investment industry,
look to Warren Buffett as an example
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Warren Buffett is not afraid to admit when he’s been wrong. As he famously said after a disastrous
investment in the airline industry: ‘If capitalists had been present at Kitty Hawk when the Wright
Brothers’ plane first took off, they should have shot it down.’ JOHN T. DANIELS/AP
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AgriMarine Holdings Inc. *Nov 24 Dec 29 AG 
AltaCanada Energy Corp Dec 14 Jan 11 S 
Asian Mineral ResourcesLimited Nov 30 Jan 05 S 
Avalon Rare Metals Inc. Dec 14 Jan 14 AG 
Bard Ventures Ltd. Jan 20 Feb 24 AGS
Blackhawk Resource Corp Dec 15 Jan 28 AGS
Canplats Resources Corp. Dec 14 Jan 14 AS 
Cantex Mine Development Corp Dec 18 Jan 29 AS 
Carmax Explorations Ltd Dec 21 Jan 25 AG 
Consolidated Mercantile Inc *Nov 25 Jan 25 S 
Corus Entertainment Inc *Nov 16 Jan 13 AS 
Counsel All Equity Portfolio Dec 18 Jan 25 S 
Counsel Balanced Portfolio Dec 18 Jan 25 S 
Counsel Canadian Dividend Dec 18 Jan 25 S 
Counsel Canadian Growth Dec 18 Jan 25 S 
Counsel Canadian Value Dec 18 Jan 25 S 
Counsel Conservative Portfolio Dec 18 Jan 25 S 
Counsel Fixed Income Dec 18 Jan 25 S 
Counsel Global Real Estate Dec 18 Jan 25 S 
Counsel Global Small Cap Dec 18 Jan 25 S 
Counsel Growth Portfolio Dec 18 Jan 25 S 
Counsel Inc Managed Portfolio Dec 18 Jan 25 S 
Counsel International Growth Dec 18 Jan 25 S 
Counsel International Value Dec 18 Jan 25 S 
Counsel Managed Portfolio Dec 18 Jan 25 S 
Counsel Money Market Dec 18 Jan 25 S 
Counsel Regular Pay Portfolio Dec 18 Jan 25 S 
Counsel Select America Dec 18 Jan 25 S 
Counsel Select Canada Dec 18 Jan 25 S 
Counsel Select International Dec 18 Jan 25 S 
Counsel U.S. Growth Dec 18 Jan 25 S 
Counsel U.S. Value Dec 18 Jan 25 S 
Counsel Wrld Managed Portfolio Dec 18 Jan 25 S 
CDR 2007 Private Flow-Through Nov 30 Jan 05 S 
Diversified Industries Ltd Dec 24 Feb 01 AG 
DXStorm.com Inc Nov 25 Dec 30 AG 
Empire Mining Corporation. Dec 17 Jan 21 AG 
Garson Gold Corp. Dec 21 Jan 29 AG 
Genterra Inc. *Nov 25 Jan 25 S 
Golden Harp Resources Inc *Nov 13 Dec 29 AG 
Goldstake Explorations Inc. Dec 07 Jan 14 AS 
Immersive Media Corp. Dec 15 Jan 14 AS 
International Health Partners Dec 04 Jan 12 AGS
Intl CHS Resource Corp Dec 04 Dec 30 AGS
Livingston Intl Income Fund Oct 14 Dec 11 S 
Medmira Inc. Dec 24 Jan 28 AG 
Melkior Resources Inc Dec 18 Jan 19 AS 
Moydow Mines International Inc Dec 15 Jan 15 S 
Opsens Inc Dec 18 Jan 19 AS 
Overland Realty Limited Dec 18 Jan 22 AS 
Peninsula Resources Ltd. Dec 10 Jan 19 AG 
Pure Energy Visions Corp Dec 15 Jan 15 S 
Prominex Resource Corp. Dec 24 Jan 29 AGS
Radius Resources Corp. %Nov 16 Dec 17 AGS
Ridgemont Capital Corp. Dec 18 Jan 26 AG 
Sahara Energy Ltd. *Nov 02 Dec 22 AS 
Sandwell Mining Ltd. *Nov 23 Dec 23 S 
Score Media Inc. *Dec 11 Jan 14 AS 
Scorpio Mining Corporation Dec 07 Jan 12 S 
Semcan Inc Dec 11 Jan 15 AGS
Sierra Geothermal Power Corp Dec 15 Jan 26 S 
Sinomar Capital Corp Dec 14 Jan 20 AGS
Sphere Resources Inc. Nov 27 Dec 30 AG 
Star Navigation Systems Group %Nov 04 Dec 17 AG 
Titan Uranium Inc Dec 15 Jan 19 AS 
Velo Energy Inc. Dec 09 Jan 20 S 
Velocity Minerals Ltd *Nov 23 Dec 23 AGS
Webb Enhanced Growth Fund Dec 07 Dec 30 S 
White Rock Energy Inc *Nov 11 Dec 22 AS 

MEETING DATES

record meeting type
date date. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

DATA SUPPLIED BY ISSUING COMPANIES
THROUGH THE SERVICES OF CDS CLEAR-
ING AND DEPOSITORY SERVICES INC.
*= change in previously reported informa-
tion; %= cancelled meeting; @= adjourned
meeting; A= annual; S= special; G= gener-
al; X= extra; E= extraordinary

MEETINGS THIS WEEK
.... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

TUESDAY
Stockhouse Inc.
500-750 West Pender St.,
Vancouver, 1 p.m.
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

THURSDAY
Open Text Corp.
275 Frank Tompa Drive, Waterloo,
Ont., 10 a.m. 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

FRIDAY
Diamond Fields Int’l Ltd.
Suite 2800, 666 Burrard St.,
Vancouver, 2 p.m.

Globe Investor

When Jeffery Olin and
Frank Mayer left their
cushy Bay Street jobs

to start Vision Capital Corp.,
they knew they could be in for
a rough couple of years.

It was 2007, and although
the subprime problems in the
United States were painfully
evident there wasn’t a sense
that practically every real es-
tate investment trust in North
America would be hammered
– whether they deserved it or
not.

But the Opportunity Fund
Limited Partnership founders
felt that if they were able to go
both long and short on the
market, focus on Canadian
real estate and concentrate on
publicly traded equity and
debt securities, they would be
able to outperform the market.

They were right – since its
inception on July 2, 2008, Vi-
sion Opportunity Fund is up
24.6 per cent on a total return
basis. The S&P/TSX lost 18.7
per cent in the same time,
while the S&P/TSX capped
real estate index slipped 14.9
per cent.

As investors try to figure out
whether the resurgent Cana-
dian real estate recovery is for
real, we asked the managers
about their industry.

Why did you decide to focus on
real estate in your fund?
.... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

OLIN: Canada had twelve years
of surpluses going into the re-
cession, we have a good bank-
ing system. The real estate
fundamentals in Canada are
dramatically better than they
are in the United States. We
have single-digit vacancy rates
versus double digits in the
United States. Supply and de-
mand is in balance – we have
no material new supply aside
from Toronto and Calgary of-
fice markets. The housing
markets are strong, even as
they are extremely weak in the
United States.

How did you post returns that
were so much better than your
benchmarks?
.... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

OLIN: We’ve put significant
portfolio weight toward pur-
chasing debt and retractable
preferred shares at a substan-
tial discount to their maturity
or retraction values. They’ve

generated double-digit cash
yields and significant capital
gains as prices moved toward
maturity values, and offered
less risk and more safety be-
cause the investments were
higher up the capital structure
and senior to common shares.
We’ve also put significant port-
folio weight into the multi-
family residential sector
[apartments], which offers at-
tractive risk-adjusted returns
because of low vacancy rates,
stable rents, minimal new sup-
ply and abundant access to
guaranteed financing from the
Canadian Mortgage and Hous-
ing Corp. – even at the height
of the credit crisis.

Do you actually buy properties?
Or just companies that buy
property?
.... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

OLIN: We have the flexibility to
invest directly in real estate,
but there are a lot of funds for
that. What we do – a focus on
publicly traded securities – we
are the only ones doing in
Canada believe it or not -
though there are lots in the
U.S. We’re taking concentrated
positions in our best ideas, op-
erating long and short, and we
found we can get equity like
returns with debt securities
with a lot less risk. And we are
active investors, we don’t seek
to be hostile. We marry our
real estate market experience
with our capital markets expe-
rience to add value.

What are the benefits of buying
public companies instead of hard
assets?
.... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

MAYER: It’s much easier to ma-
noeuvre when you buy com-
panies. If you don’t like the
way a market is going, you can
make a trade and redistribute
your holdings. Let’s say you
think Western Canada apart-
ment rentals will be soft for
the next few years. If you
owned buildings, you’d have
to sell them and deal with ev-
erything that goes with that.
Or, you own units and you sell
them the same day and rede-
ploy your capital in a com-
pany that focuses on Eastern
Canada.

What is the REIT market like in
Canada? Where are the oppor-
tunities?

.... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

MAYER: We’ve seen throughout
our careers that the market for
Canadian real estate securities
is not efficient. Either the
prices are too low relative to
where they should be based
on publicly known informa-
tion or they are too high. And
it goes counter to the theory
that perfect markets should
have perfect prices all the
time. One can take advantage
of that over time. We believe
those inefficiencies exist be-
cause analysts such as I used
to follow a limited number of
securities. The fact of the mat-
ter is each follows 10 to 25, but
there’s a lot of overlap. So, be-
cause of that they only follow
about half of the publicly trad-
ed names out there. The oth-
ers are almost totally ignored.
Those ignored names in many

cases become very viable at-
tractive stories, and investors
can make some money.

So what do investors look for
when examining some of these
companies?
.... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

MAYER: Competent manage-
ment, a growth plan and the
ability to grow their distrib-
ution. And they shouldn’t be
paying out more than they are
bringing in. 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

OLIN: We look for aligned man-
agement that owns units, they
aren’t benefiting from fees on
external management or quasi
internal management. How do
we operate our portfolio? We
have an eight million dollar
investment – it’s my kid’s col-
lege fund. We can’t mess this
up. 

FUNDS

The secret to outperforming the real estate market

STEVE LADURANTAYE
..... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
sladurantaye@globeandmail.com

Vision Capital Corp., founded by Frank Mayer and Jeffery Olin, has posted higher returns than Canadian real estate benchmarks 
by focusing on publicly traded equity and debt securities. JENNIFER ROBERTS FOR THE GLOBE AND MAIL
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H&R REIT
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HOME TOWN: Toronto (born in
U.K.)
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

EDUCATION: Bachelor of Com-
merce from Concordia Univer-
sity and Masters in Arts
(Economics) from University of
Toronto.
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

CAREER: Real estate analyst
and senior executive for 35
years with UBS Securities; HSBC
Securities and Desjardins Secur-
ities.

JEFFREY OLIN
.... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

PRESIDENT AND CEO, VISION
CAPITAL CORPORATION 
... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

HOME TOWN: Toronto
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

EDUCATION: Bachelor of Com-
merce from the University of
Toronto, and MBA from the Kel-
logg Graduate School at North-
western University in Chicago.
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

CAREER: 10 years in corporate
real estate: with Olympia &
York Developments Limited and
Vice President with Bramalea
Limited in Dallas, Texas and To-
ronto.
66 15 Years in Investment bank-
ing: Managing Director with
HSBC Securities; Head of In-
vestment Banking, and Manag-
ing Partner, Ontario with
Desjardins Securities.

The founders


